
ATD Preconference Workshops
Preconference workshops are full-day programs with a deeper and more experiential 
focus on a topic. Please note that workshops require advance sign-up and an 
additional fee.

Two-Day Workshops
Workshop 1: Leaving ADDIE for SAM MegaWorkshop

• May 19-20, 2017 | 9 a.m.–5 p.m.
• ATD Member: US $1,195 | Nonmember: US $1,550

Preparing for the CPLP: Instructor-Led 2-Day Workshop
• May 19-20, 2017 | 8:30 a.m.–4:30 p.m.
• ATD Member: US $995 | Nonmember: US $1,350

One-Day Workshops
• May 20, 2017 | 9 a.m.–5 p.m.
• ATD Member: US $495 | Nonmember: US $695
Workshop 2: Coaching Essentials for Managers
Workshop 3: Funny Fuel: Gas to Gain Glee in Your Training and Speaking
Workshop 4: Improving Internal and External Knowledge Transfer
Workshop 5: Infographic Master Class
Workshop 6: Know the Mind, Know the Learner: Applying Brain Science to Improve 
Training
Workshop 7: Performance Consulting: The What, Why, and How
Workshop 8: Smartphone Cinema for L&D Professionals
Workshop 9: Talent Development in the Digital Age: Designing Learning Environments

ATD Education Preconference Certificate Programs
Enhance your job skills with the latest programs designed to help you advance in your 
career. Find the solutions to your organization's biggest challenges. ATD's two-, three-, 
and four-day Certificate Programs from May 17-20 can help.

Earn a certificate of completion to show the knowledge you learned!

May 17-20, 2017 | 8:30 a.m. - 4:30 p.m.
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Workshop 1
Leaving ADDIE for SAM MegaWorkshop

In this workshop, you'll practice the techniques necessary to produce the meaningful,
memorable, and motivational scenario-based learning experiences your organization
needs. You'll have the unique opportunity to participate in an industry-leading
strategy specifically created to facilitate brainstorming and design prototyping. Return
to your organization with skills that blend these four categories: agile project
management, performance consulting, stakeholder management, and performance
improvement.
Track: Training Delivery

Workshop 2
Coaching Essentials for Managers

Facilitator: Tracy Hutton, The Marcus Buckinham Company

The job of any coach is readily visible to the outside world: He or she turns talent into
performance, shaping and guiding the natural gifts of people on the team to
contribute to the goals of the team as a whole. The job of the manager is exactly the
same. This means that every manager needs to understand the basic principles of
coaching and learn coaching skills to lead a team effectively. In this workshop you will
explore the reasoning behind a strengths-based approach to developing people, learn
a strengths-based model for coaching team members, and practice applying that
model. You will also learn techniques and strategies to build trust, reframe situations
to achieve more powerful outcomes, and provide performance feedback that inspires
people to take action. Finally, you will focus your attention on the 5 Cs: coaching
conversations every manager must be prepared to have.
Track: Leadership Development

Workshop 3
Funny Fuel: Gas to Gain Glee in Your Training and Speaking

Facilitator: Theresa Hummel-Krallinger, High-Five Performance, Inc.
Is your humor tank running on empty? It's time to fill up with funny fuel! The speaker,
a seasoned training professional, speaker, and professional comedian, will show you
tools and techniques for building entertainment into your training programs and
presentations. Use of humor in training and speaking will engage your participants
and make your program more memorable. Through storytelling, one-liners, and other
comedic techniques, you can turn your good program into a great program. Attend
this workshop to discover simple ways to "think funny," create effective training
programs, and have a good laugh with your colleagues!
Track: Training Delivery



Workshop 4
Improving Internal and External Knowledge

Facilitator: Holly Baxter, Strategic Knowledge Solutions
Transfer Expert knowledge is difficult to capture and transfer effectively because it
involves deeply embedded skills that experts may not understand how to share. The
challenge is how to train individuals to capture and transfer that knowledge among
co-workers and external partners who need to work together on high-stakes projects.
This workshop offers knowledge transfer and flow strategies and effective training
tools for enhancing knowledge flow in organizations, both internally and externally. It
will cover the impact of internal versus external parties on knowledge transfer, as well
as knowledge sharing for geographically dispersed organizations. Best practices and
tools are shared for capturing key knowledge, analyzing and documenting that
knowledge, and utilizing multiple training strategies to transfer that key knowledge.
The workshop will provide an open forum for addressing individual challenges.
Track: Learning Measurement & Analytics

Workshop 5
Infographic Master Class

Facilitator: Mark Parkinson, Billion Dollar Graphics
In this workshop, you'll learn to turn words and data into clear, compelling
infographics. Get a proven process to convert content into visual concepts, learn
important design principles, and get step-by step techniques to render graphics in
PowerPoint. (The techniques are applicable to Adobe and other graphic tools.) You'll
also receive a library of 200 PowerPoint graphics and the Graphic Cheat Sheet. This
workshop uses exercises, so bring your laptop with MS PowerPoint 2013 or newer to
design and render an infographic you can use on your next project. No design skill
required or previous experience needed.
Track: Instructional Design

Workshop 6
Know the Mind, Know the Learner: Applying Brain Science to Improve Training

Art Kohn, Portland State University Business School
This workshop takes a serious scientific view of the brain and the science of learning.
The speakers will help you master core principles for developing training programs
that engage the brain and maximize learning and recall. This workshop is for anyone
who is interested in psychology, the brain, and how we can improve teaching and
learning. This workshop was presented at ATD 2016, and was well received.
Track: Science of Learning



Workshop 7
Performance Consulting: The What, Why, and How

Facilitator: Dana Robinson, Handshaw, Inc.
In your organization, do managers frequently come to you already having determined
that a learning or HR solution is needed for a particular business problem? If you
express concern, the manager may feel you are uncooperative; if you agree to move
ahead, then it is possible that solutions will be implemented that yield little to no
business results. In this workshop, you will learn how to use powerful questions to
reframe a learning solution request into a discussion of the business and performance
results the client is seeking, determining together the best next step. You will learn
the mental model used by performance consultants to assess a situation and the
technique of asking powerful questions to reframe solution requests. You'll leave with
a starter kit of questions to use the next time someone calls you with a solution
request.
Track: Human Capital

Workshop 8
Smartphone Cinema for L&D Professionals

Facilitator: Sam Rogers, Snap Synapse LLC
Video production advice is easy to come by, but it's often complicated and wrong for
learning and development (L&D). Unlike commercial video, satisfying learning
objectives is what we really care about as L&D professionals. We need to leverage
what we already know how to deliver every day, but now incorporating video. Luckily,
it is finally possible to do this without breaking the budget, and with devices we
already possess! In this workshop, come design, develop, implement, and evaluate
video e-learning courses created entirely on the phone or tablet in your pocket. Let's
have fun while demystifying the process of making undeniably effective content, and
putting the wonderful world of video learning well within your reach.
Track: Learning Technologies

Workshop 9
Talent Development in the Digital Age: Designing Learning Environments

Facilitator: Catherine Lombardozzi
Learning professionals are being urged to avoid creating courses and instead provide
learners access to web-based materials, peer networks, work-based experiences, and
other nontraining resources for learning. A successful strategy for leveraging the
ecosystem in this way is not as easy as it sounds: Learners want freedom and
guidance, and leaders want efficiency and proven capability development. In this
workshop, you will learn a framework for pulling together a range of resources to
deliver a comprehensive strategy for developing people. You'll learn techniques for
finding and curating resources, approaches to scaffolding learners' ability to manage
their own learning, considerations for boosting social learning, and a process for
assembling a "learning environment," a deliberately curated set of resources for a
specific learning need. Bring your own device, and you'll curate resources for a
current project or case study.
Track: Instructional Design



Preparing for the CPLP - Instructor Led Workshop
Begin your journey to become a Certified Professional in Learning and Performance
(CPLP).

This two-day workshop is designed to help participants plan and execute their
personal study plan for the CPLP using the ATD Learning System as the primary study
tool. During the workshop, participants use the Learning System and a variety of
interactive and reflective exercises to determine which of the 10 Areas of Expertise
(AOEs) they need to focus on to create their own personal study plan. Participants
also review the requirements for the work product submission component of the
certification process.

Each course group will have access to an online community for their course. Upon
course completion, course participants will have the option of joining an inclusive
online community of all course participants for ongoing peer support and exchange.

Learning Objectives
By the end of this program, participants will be able to:
Define the core concepts for each AOE in the ATD Competency Model and ATD
Learning System.
Refine a personalized study plan, by identifying appropriate resources, to ensure
thorough knowledge of each AOE.
Apply test-taking strategies for the knowledge exam.
Develop an action plan to prepare for work product submission.
Identify potential projects that could be leveraged to fulfill the work product
requirement.
Identify key work product components and scoring criteria and guidelines.
Recognize how the elements of sample work products comply with CPLP certification
requirements.

Audience
This program is designed for those who have the following qualifications:
five years of relevant work experience in the talent development profession
have decided that certification aligns with your career goals
have the resources required (time, money, energy) to invest in the CPLP
are ready to start preparing to earn your CPLP
want to know where your understanding of CPLP content is strong, and also where
you need to invest more effort in preparation in order to be successful.



CERTIFICATE PROGRAMS

Organizational Development

Action Learning Certificate
Learn how your own actions and experiences can enhance your performance. Action 
learning involves gathering together a small group of people to solve real challenges 
in the workplace such as organizational change, strategic planning, employee 
development, and leadership coaching. Explore how the six essentials elements for 
successful action learning can aide you and your organization to successfully learn, 
adapt, and innovate.

The Action Learning Certificate program will start on May 19-20, 2017. The workshop 
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

ATD Expert Coach™

The ATD Expert Coach™ Program leverages your coaching experience and shows you 
how to have purposeful, powerful coaching conversations that provide the most value 
to your clients and organization. This unique, assessment-based program enables you 
to master the skills required for effective coaching with the guidance of expert 
facilitators. You’ll benefit from multiple opportunities to practice coaching and receive 
individualized feedback to reinforce your learning, and gain a toolkit of resources to 
use immediately back on the job.

The ATD Certificate in Expert Coach program will start on May 17-20, 2017. The 
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Change Management Certificate

Facilitating change is more critical now than ever as organizations are affected by 
economic conditions and are driven to improve efficiency, productivity, and service 
quality. This program establishes a comprehensive change model that can be 
immediately applied to your current situations through application exercises, case 
studies, and interactive program modules.

The Change Management Certificate program will start on May 19-20, 2017. The 
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Coaching Certificate

Improve your clients' ability to set goals and achieve satisfying results by helping 
them identify and take advantage of their natural strengths. Participants will learn a 
model that outlines a coaching process they can use with individuals, teams, or an 
entire organization, and will practice foundational coaching competencies through 
role plays, group exercises, and case studies.

The Coaching Certificate program will start on May 19-20, 2017. The workshop begins 
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Organizational Development

Consulting Skills Certificate

Achieving success as a business partner in your organization requires strong 
consulting skills and relationship building. Through ATD’s practical 5-D Consulting 
model, learn effective internal consulting skills that will enable you to help your 
clients achieve their desired outcomes, establish goals, and manage expectations. 
Guide clients through an instructional design or organizational development project: 
help them overcome obstacles and resistance, and build your credibility to influence 
decision-making.

The two-day Consulting Skills Certificate starts May 19-20, 2017. The workshop begins 
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Integrated Talent Management Certificate

Managing talent with a coherent strategy is a critical role for the learning and 
development professional. Explore the practices essential to achieving an integrated 
talent management approach no matter the size of your organization. Learn how to 
promote organizational renewal by simultaneously matching employees' skills and 
development with the organization's strategy.

The Integrated Talent Management Certificate starts on May 19-20, 2017. The 
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Knowledge Management Certificate

Effective knowledge sharing throughout an organization enhances employee 
performance and fosters innovation. Learn the approaches that include, but also 
transcend, formal training. Facilitate the exchange of your organization’s most 
important commodity—the know-how of the people who make the difference 
between success and failure.

The Knowledge Management Certificate starts on May 19-20, 2017. The workshop 
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS
Designing Learning

ATD Master Instructional Designer™ Program
As the learning and development landscape continues to evolve, you are tasked with 
maximizing resources, while delivering quality learning solutions. This unique 
assessment-based certificate program provides you with the opportunity to evaluate 
real-world projects, and work with expert facilitators to help you master the skills 
required to create formal and informal learning solutions. You’ll benefit from peer 
collaboration and individualized feedback to reinforce your learning, and gain a 
customized toolkit of resources to use immediately back on the job.

The Master Instructional Designer™ Program will start on May 18-20, 2017. The 
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Blended Learning Certificate

Did you ever wonder how to use more than one delivery methodology to enhance the 
effectiveness of your training? With technology allowing for increased opportunities 
to “flip the classroom” and reach our learners at the moment of need, knowing how 
to effectively blend learning programs is a critical skill for training professionals. Learn 
best practices for selecting and using the appropriate mix of innovative learning 
technologies to design effective blended solutions.

The Blended Learning Certificate starts on May 19-20, 2017. The workshop begins 
promptly at 8:30 a.m. and ends at 4:30 p.m. on day one. Day two begins at 8:30 a.m. 
and runs until approximately 2 p.m.

Designing Learning Certificate

Discover all of the tools necessary to develop powerful, bottom-line focused training. 
Using a human performance improvement approach to instructional design, you will 
learn best practices for conducting needs assessment, job/task analysis, and course 
design and development using templates exclusive to ATD. Leave with a structured 
step-by-step process that can be immediately applied to the development of your 
own training programs.

Designed by Ruth Clark and Ann Kwinn of CLARK Training and Consulting, the ATD 
Designing Learning Certificate provides you with all the tools necessary to develop 
powerful, bottom-line focused training.

The Designing Learning Certificate starts on from May 18-20, 2016. The workshop 
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS
Designing Learning

Needs Assessment Certificate

When working on learning and development projects, many immediately race to 
create course materials and roll out initiatives without upfront analysis of what is 
driving the need or how to ensure results. They often operate in an “order taker” 
mode, relying on information from the requestor about content, learner needs, the 
duration of training, and project completion deadlines. In this highly interactive 
course, you will learn a systematic approach for conducting your own assessment of 
the individual and organizational performance needs that drive requests for learning 
and development solutions.

The Needs Assessment Certificate starts on May 19-20, 2017. The workshop begins 
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Writing for Instructional Design and Training Certificate

If you are like most instructional designers and developers, you spend about 80 
percent of your working hours writing. You write needs assessment reports, design 
documents, pre-course surveys, facilitator guides, presentation materials, participant 
guides, job aids, e-learning scripts, post-course surveys, and evaluation questions. As 
a learning professional, your writing needs to be persuasive to gain buy-in from 
stakeholders, crystal clear to manage learners’ cognitive load, and engaging to aid 
learning transfer. There is an art to this style of writing, and having these skills can be 
a competitive advantage as you advance in your career.

The Writing for Instructional Design and Training Certificate starts on May 19-20, 
2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Learning Technologies/E-Learning

Adobe Captivate Certificate

Dive in and learn how to use Adobe Captivate in this hands-on program. You don’t
need any experience with this engaging software to join the class; learn beginning,
intermediate, and a few advanced techniques. Get slick production tips and tricks that
will make your e-learning the best it can be. Receive expert guidelines on building
lively customized interactions, screen characters, innovative quizzes, high-quality
recording, and effective collaboration with other software. You will also receive a
customized text book, designed exclusively for ATD.

The Adobe Captivate Certificate program will start on May 19-20, 2017. The workshop
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Advanced E-Learning Instructional Design Certificate

The expansion of instructional design capabilities has some designers, new and old,
drowning in a sea of alluring possibilities. Don't get left behind! Go beyond the basic
transmission of information to learners, and discover how to design e-learning events
that achieve behavioral change and targeted performance levels.

The Advanced E-Learning Instructional Design Certificate will start on May 19-20,
2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Articulate Storyline Certificate

Whether you are brand new to Articulate Storyline or already have some experience,
this course will teach you everything you need to know to create an interactive,
engaging e-learning course. Rather than just sitting back and watching, you will have
the opportunity to build a complete 15-minute course in Storyline. Learn beginning,
intermediate, and even a few advanced techniques and walk away with valuable
reference guides so that you can continue to build courses on your own after the
program.

The Articulate Storyline Certificate program starts on May 19-20, 2017. The workshop
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Learning Technologies/E-Learning

E-Learning Instructional Design Certificate

Invigorate your traditional instructional design with fresh e-learning techniques.
Based on examples from organizations who have implemented successful virtual
training programs, this program will provide you with the skills to develop
individualized, asynchronous e-learning experiences that motivate learners to change
their behavior. Learn to skillfully meet instructional design challenges in any industry
and apply the principles of effective e-learning to individualized e-learning tutorials,
games, simulations and other e-learning modules.

Participants will receive a copy of Michael Allen’s Guide to E-Learning book. A laptop
computer (or other device that is able to play and download Adobe Flash files), with
Wi-Fi capability and the latest version of Adobe Flash® installed is required to
review e-learning examples. Please do not bring iOS devices (iPhones, iPads, etc.), as
the program materials will not function properly on these devices. There will be no
computers available on-site for participants.

The E-Learning Instructional Design Certificate starts on May 19-20, 2017. The
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Mobile Learning Certificate

Companies are aggressively looking for ways mobile technologies can give them a
competitive edge. A significant area in which to find this advantage is in mobile
learning and performance improvement. Mobile learning (m-learning) is becoming an
important area of focus for many organizations looking to push learning and
development to a growing mobile audience that has smartphones, tablets, and other
mobile devices. How do companies take their significant investment in e-learning and
convert it for use in a mobile world? There is still a strong belief among people who
are not intimately familiar with mobile learning that mobile learning is nothing more
than e-learning on a mobile device. But the fact is that proper conversion of content
to mobile learning requires instructional design and development skills for mobile
learning.

Strategy, media development, deployment strategies, and everything in between will
be discussed in this series.

Technical Requirements: Participants will need to bring a laptop (PC or Mac) and a
mobile device (Android phone, iPhone, or any tablet) to the workshop. It is critical to
have the most up-to-date browser on your laptop. Google Chrome, Firefox, or
Internet Explorer 9 are all recommended.

The Mobile Learning Certificate will start on May 19-20, 2017. The workshop begins
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Learning Technologies/E-Learning

Rapid Video Development for Learning Certificate

Video is the new flipchart. Learning and development professionals are increasingly
called on to create video content that extends learning beyond the classroom; as well
as to introduce more learning resources into classroom training. This program teaches
learning professionals how to use consumer-level equipment to create engaging video
that looks professional and reinforces learning. Participants will learn all aspects of
shooting professional-looking video, from planning and pre-production, to shooting
and recording sound, to editing and deployment. At the end of this program,
participants will be able to confidently produce quality video quickly and affordably.

The Rapid Video Development for Learning Certificate program will start on May 19-
20, 2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Scenario-Based E-Learning Certificate

Scenario-based e-learning (SBeL)—also known as problem-based learning or whole-
task learning—is a highly interactive course design that puts the learner in the role of
a problem solver responding to realistic workplace problems or situations. The
lessons are built around a series of progressively complex workplace assignments or
situations. Scenario-based e-learning is a proven method to build critical thinking
skills and expertise in on-the-job tasks, especially those that may be unsafe or too
infrequent to learn in the workplace.

The Training Certificate will start on May 19-20, 2017. The workshop begins promptly
at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Project Management

Project Management for Learning Professionals Certificate

This program presents concrete steps to improve your project management skills. 
Participants will learn to manage the critical project management role helping deliver 
learning and performance solutions that better support their business goals. PMI 
Certifications: Russell Martin & Associates is a Registered Education Provider through 
PMI. Through this program, you can receive up to 14 PDUs (professional development 
units) toward the Project Management Professional Certification. Check with the 
Project Management Institute for their requirements.

The Project Management for Learning Professionals Program starts on May 19-20, 
2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Managing Learning

Managing Learning Programs Certificate

This three-day program provides the critical leadership necessary to develop the 
learning function (its people and programs) and have a meaningful impact on the 
overall strategy in your organization. This interactive program includes self-
assessments, small group case study discussion, best-practice review, and feedback 
on specific challenges participants face.

The Managing Learning Programs Certificate program will start on May 18-20, 2017. 
The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Measuring and Evaluating Learning

Evaluating Learning Impact Certificate

Use this program to determine the impact of learning programs and develop and 
implement an evaluation strategy for any organization. You will receive a solid 
foundation in all aspects of the measurement and evaluation of learning and 
performance solutions, including making the shift from activity- to results- based WLP 
programs, the basics of evaluation design, Kirkpatrick’s Levels 1–4, a brief 
introduction to ROI, communicating results, and practical tips and considerations for 
truly making evaluation work.

The Evaluating Learning Impact Certificate runs from May 18-20, 2017. The workshop 
begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Measuring Return On Investment Certificate

Participants in this program will develop the skills needed to create and deliver 
effective return-on-investment (ROI) evaluations for learning and performance, 
organizational development, human resources, technology, change, and quality 
solutions. The program emphasizes the Phillips ROI Methodology and participants 
learn to apply ROI techniques to learning and performance solutions, link training 
program objectives to business results, and develop an evaluation plan for one of 
their own programs.

The Measuring Return on Investment Certificate program will start on May 19-20, 
2016. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Delivering Training

Accelerated Learning Certificate

Experience a process that makes your learning programs more engaging, effective,
and efficient. Accelerated learning is a powerful methodology for designers and
facilitators for training based on extensive research and an evolving understanding of
learning and human development. The Accelerated Learning Cycle provides you with
a template for creating integrated learning programs that maximize the effectiveness
of the physical environment, the learners’ state of mind, auditory and visual support,
facilitations techniques, and activities to support deep personal connection,
reflection, and application. Make every training minute count—in the classroom,
online, and on the job!

The Accelerated Learning Techniques Certificate program will start on May 19-20,
2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

ATD Master Trainer™ Program

This unique assessment-based certificate program has expert facilitators working
closely with you to help you master all aspects of training delivery. With this program,
you’ll identify areas where you excel, and where you have opportunities for growth.
You’ll benefit from collaborative and concrete training, and then be invited to assess
your skills and knowledge.

Proving your ability will earn you the respected title of ATD Master Trainer. Become
part of this exclusive group today.

The Master Trainer™ Program will start on May 17-20, 2017. The workshop begins
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Training Certificate

Gain a practical, how-to overview of the entire training function. Through modeling of
the best practices and latest techniques in training delivery, discover the 4Ps of
training: Purpose & Assessment, Planning & Preparation, Presentation & Facilitation,
and Performance & Evaluation. New trainers will gain a strong foundation in critical
training skills and seasoned trainers will be introduced to new approaches for
delivering powerful training.

The Training Certificate will start on May 18-20, 2017. The workshop begins promptly
at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Delivering Training

Accelerated Learning Certificate

Experience a process that makes your learning programs more engaging, effective,
and efficient. Accelerated learning is a powerful methodology for designers and
facilitators for training based on extensive research and an evolving understanding of
learning and human development. The Accelerated Learning Cycle provides you with
a template for creating integrated learning programs that maximize the effectiveness
of the physical environment, the learners’ state of mind, auditory and visual support,
facilitations techniques, and activities to support deep personal connection,
reflection, and application. Make every training minute count—in the classroom,
online, and on the job!

The Accelerated Learning Techniques Certificate program will start on May 19-20,
2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

ATD Master Trainer™ Program

This unique assessment-based certificate program has expert facilitators working
closely with you to help you master all aspects of training delivery. With this program,
you’ll identify areas where you excel, and where you have opportunities for growth.
You’ll benefit from collaborative and concrete training, and then be invited to assess
your skills and knowledge.

Proving your ability will earn you the respected title of ATD Master Trainer. Become
part of this exclusive group today.

The Master Trainer™ Program will start on May 17-20, 2017. The workshop begins
promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Training Certificate

Gain a practical, how-to overview of the entire training function. Through modeling of
the best practices and latest techniques in training delivery, discover the 4Ps of
training: Purpose & Assessment, Planning & Preparation, Presentation & Facilitation,
and Performance & Evaluation. New trainers will gain a strong foundation in critical
training skills and seasoned trainers will be introduced to new approaches for
delivering powerful training.

The Training Certificate will start on May 18-20, 2017. The workshop begins promptly
at 8:30 a.m. and ends at 4:30 p.m. each day.



CERTIFICATE PROGRAMS

Human Performance Improvement

ATD Master Performance Consultant™ Program

As a performance consultant, recommending solutions based on the root causes of 
performance gaps is key. The ATD Master Performance Consultant Certificate Program 
leverages your experience, and provides the opportunity to demonstrate your ability 
to improve individual, process, or organizational performance through systematic 
analysis and targeted solutions that deliver business results.

Proving your ability will earn you the respected title of ATD Master Performance 
Consultant. Become a part of this exclusive group today.

The new ATD Master Performance Consultant™ Program starts on May 17-20, 2016. 
The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Improving Human Performance Certificate

Applying the principles of human performance improvement (HPI) in an organization 
is a proven way for getting results. In this program, you will learn how to use the ATD 
HPI model to apply the three critical components of HPI: link organization goals to 
human performance, outline a strategy for finding and addressing performance gaps, 
and describe a process for evaluating the impact of your HPI solutions.

The Improving Human Performance Certificate runs from May 19-20, 2017. The 
workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Performance Support Certificate

Organizations today realize that they need to move beyond the 10 percent of learning 
that we call “formal” and address the entire learning ecosystem. Most agree that 
learners spend 90 percent of their time learning informally. However, the challenge is 
that few organizations have clear practices for moving beyond formal learning to 
create a complete learning and performance solution that delivers measurable 
business impact. Plan your strategy and develop powerful performance support tools 
to maximize your learners’ on-the-job results.

The Performance Support Certificate starts on May 19-20, 2017. The workshop begins 
promptly at 8:30 a.m. and ends at 4:30 p.m. each day. Participants must attend a 
three-hour, instructor-led online session the following month (in order to receive the 
Certificate of Completion). This session will take place on Tuesday, June 20, 2017 from 
1 - 4 p.m. US Eastern Time. Participants cannot receive a completion certificate if they 
don’t attend the online session at its originally scheduled time.



CERTIFICATE PROGRAMS

Management and Leadership Development

ATD Certificate in Strategic Leadership

Grow your leadership competence. Through assessments, simulations, role play, and
individualized feedback, discover how to create your personal leadership style,
influence team members, and build relationships across organizations. Learn how to
manage change and transition while leading others and aligning actions and priorities
with strategic direction.

The ATD Certificate in Strategic Leadership Certificate program will start on May 19-
20, 2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.

Creating Leadership Development Programs Certificate

This program supplies participants with an ATD exclusive model for creating
leadership development programs. Using data from their organizations, participants
are able to immediately apply what they are learning to their own organizational
leadership development initiatives. Most importantly, the ATD leadership
development model includes a process to demonstrate the business value of the
leadership development programs.

The Creating Leadership Development Programs Certificate program will start on May
19-20, 2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each
day.

Creating New Manager Training Programs Certificate

Learn how to build a new supervisor training program that prepares individuals to
make the transition from being a contributor to a leader. This programs will equip you
to increase the effectiveness of your new supervisors, prevent them from creating
liabilities, and reduce the learning curve.

The Creating New Manager Training Program Certificate program will start on May 19-
20, 2017. The workshop begins promptly at 8:30 a.m. and ends at 4:30 p.m. each day.



PRICING FOR CERTIFICATE PROGRAMS

Certificate Programme
Pricing

ATD Member Non-Member

Action Learning Certificate US$1,220 US$1,580

ATD Expert Coach US$2,855 US$3,155

Change Management Certificate US$1,220 US$1,580

Coaching Certificate US$1,220 US$1,580

Consulting Skills Certificate US$1,220 US$1,580

Integrated Talent Management Certificate US$1,320 US$1,685

Knowledge Management Certificate US$ 1,120 US$1,480

ATD Master Instructional Designer US$2,755 US$3,055

Blended Learning Certificate US$1,320 US$1,685

Designing Learning Certificate US$1,540 US$1,890

Needs Assessment Certificate US$1,220 US$1,580

Writing for Instructional Design and Training Certificate US$ 1,120 US$1,480

Adobe Captivate Certificate US$ 1,120 US$1,480

Advance E-Learning Instructional Design Certificate US$1,320 US$1,685

Articulate Storyline Certificate US$ 1,120 US$1,480

E-Learning Instructional Design Certificate US$ 1,120 US$1,480

Mobile Learning Certificate US$ 1,120 US$1,480

Rapid Video Development for Learning Certificate US$1,320 US$1,685

Scenario Based E-Learning Certificate US$ 1,120 US$1,480

Project Management for Learning Professionals US$1,220 US$1,580

Managing Learning Programs Certificate US$1,540 US$1,890

Evaluating Learning Impact Certificate US$1,540 US$1,890

Measuring Return on Investment Certificate US$ 1,120 US$1,480

Accelerated Learning Certificate US$ 1,120 US$1,480

ATD Master Trainer US$2,755 US$3,055

Training Certificate US$1,425 US$1,820

ATD Master Performance Consultant US$2,960 US$3,260

Improving Human Performance Certificate US$1,320 US$1,685

Performance Support Certificate US$1,425 US$1,820

ATD Certificate in Strategic Leadership US$1,425 US$1,820

Creating Leadership Development Programs Certificate US$1,220 US$1,580

Creating New Manager Training Programs Certificate US$ 1,120 US$1,480


